
Conflict Resolution & 

Pro-Social Skills Training

Empowering Students to Manage their Emotions & L earn skills to 

Resolve their Conflicts in a Peaceful Way

* 2 day classroom training

* It's about how to manage conflict in peaceful ways

Focus is on 4 key Areas

1) Conflict and Identifying whatõs your style of dealing with it

2) Getting the Facts First & NOT Jumping to Conclusions

2)  Self -Control & Coping Strategies for dealing with Anger

3)  Caring Communication - Using "I" Messages & Active

Listening



Behavioral 

Expectations

Å Respect for self and others

Å Participate in your own way and style

Å Raise your hand please

ÅWhile sharing stories or experiences, do      

not mention any name or group. 

Å Instead say "I know someone who.."



Definition of òConflictó
Day #1

Conflict is a problem people have with each 
other in getting along with or agreeing on 
something

Different:   Opinions/Ideas/Points of View

Feelings

Needs

Beliefs/Values

Resources



Conflict

Conflict can happen withéOurselves

Families

Peers

Co-Workers

It is the stuff of life and canõt always be 

avoided!  You can look at it as an opportunity 

for change!

How do you feel when you are in CONFLICT ?      



What Is Your Style?

FIGHT
¶Competitive

¶Aggressive Confrontational

FLIGHT
¶Avoidance

¶Denial

FLOW
¶Problem Solving



A Closer Look at Your Style...

FLIGHT

Positives
+Avoids unpleasant 

situations

+useful if there is 

not time to deal 

with it 

immediately

Negatives
-Problem can 

escalate

FIGHT

Positives
+A way of venting anger and 

achieving a goal in the short run

Negatives
-Problem can escalate

-Feelings of frustration, bitterness 

and isolation

-Makes the relationship between 

the parties worse

-Actions or decisions are one -sided

FLOW

Positives
+Both parties can participate in 

solving the problem

+Relationships become more 

honest and improve

+The process can build self -

confidence

Negatives
-It takes more time

-Both parties have to compromise

-Actions or decisions are one -sided

Take a few mins and jot down 3 examples of 

how you deal with conflict.  Can you identify 

your typical style?  J



Consider This Before Solving a Conflicté.

FACT VS. HEARSAY   

Ask the right questions:  Who? What? Why?  Is it a Rumor?

Many conflicts happen because the people involved did not know ALL the 

facts before they started reacting.  Instead, they relied on HEARSAY .  

The definition of hearsay is something heard, but not known to be a 

fact. Ask yourself:  Did you see it with your own eyes or hear it from 

your own ears?

Finding FACTS FIRST is one way of handling conflict.



FACT FINDER ACTIVITY- the focus is for students to 

start thinking about whether things they hear are fact or 

NOT fact (instead of assumptions).

* Getting the facts includes seeing and hearing things 

yourself as opposed to hearsay.

You Decide:  IS IT A FACT OR NOT A FACT (an assumption)

Å You see a friend looking your way and laughing.  You feel she is laughing at you.  Is it a fact she is laughing at 

you?

ÅYour friend teases you when you get a òCó on your math test. Is it a fact that your friend is teasing you?

Å Your brother was the last person to have the remote control and now it is missing.  You tell your mom that he 

lost it.  Is it a fact that your brother lost it?

Å You see your classmate next to you looking in your direction & writing down answers.  Is it a fact that she is 

cheating from your test?

Å Your teacher smiles at your friend when she gives an answer but not at you when you do.  You think the 

teacher doesnõt like you.  Is it a fact that your teacher doesnõt like you?



JUMPING TO CONCLUSIONS ACTIVITY:

Purpose: Students will be able to identify how òjumping to conclusionsó before getting 

all the facts can lead to conflict.

Å You see two of your friends looking at you and laughing.  What do you think is happening?

ÅYou walk by the Principalõs office and see a classmate sitting outside the Principalõs office 

crying.  What do you think is happening?

ÅYou canõt find your new book that you just bought and someone in your homeroom is reading 

a book just like it.  What do you think is happening?

Å You see an extra credit assignment you did for your teacher in the trash can. What do you 

think happened?



Kid President Video- How to Disagree

https://www.youtube.com/watch?v=ghk -nDJB3Tk

It's about your 

attitude!

https://www.youtube.com/watch?v=ghk-nDJB3Tk


Day #2 of Conflict Resolution

Focus for Today:

Á Brief Review of Day #1 (Conflict, Getting the Facts First & Not Jumping to Conclusions)

ÁUnderstanding Anger: Triggers and Coping Strategies

ÁUsing Timely Tools

ÁCaring Communication:  Using òIó Messages & Active Listening skills



Anger & Managing it!

Remember that it's OK to be angry.

Know and expect that you will experience a variety of 

feelings as you go through life, including anger. Itôs normal 

to feel angry at times. Itôs what you do with those feelings 

that matter.  So, you need to find good ways to deal with 

your feelings. 

We have to understand and realize that in 

conflict situations it is NOT OKAY to say or do 

something that hurts someone else such as:

*Name Calling , Blaming , 

Teasing , Bossing , Hitting

Who's responsibility is it to be the 

referee when you are having a conflict 

with someone else ?  YOU ARE!



Know your Triggers!

Many things can make us angry, anxious, or sad.  

These are called òtriggers.ó  A trigger can be a 

person, an event, words, or even a thought.  What is a 

trigger for me may not be a trigger for you.

Take a few moments and write or draw some of your 

biggest triggers on the òtriggeró worksheet.

https://www.youtube.com/watch?v=AMtooRvyRUk

Letõs take a look at how the brain works with Emotional Management.

https://www.youtube.com/watch?v=AMtooRvyRUk


Positive ways to Manage Strong Emotions & Feelings 

(anger, frustration, stress, etc..)

Letõs talk about a few 

Positive Ways we can 

manage our strong 

emotionsé

ÅGoing for a walk

ÅStepping away from a 

difficult situation to 

calm down

ÅFocus on Responding VS 

Reacting

ÅJournaling

ÅListening to music




